THE EDUCATION NETWORK (T.E.N.) ENDOWMENT PROPOSAL
APPLICATION OF SPRINT SETTLEMENT AND LEASE AGREEMENT FUNDS

The endowment in the amount of $4.5 million is a non-recurring benefit to the School District of Palm Beach County providing means to support School Board initiatives, and serving as a foundation to sustain the proposed projects.  At no cost to the District, Dr. Frank Ohrtman, President, WMX Systems, LLC, will pilot WiMAX wireless services at three District sites.  This is scheduled to begin on June 25, 2007.  The proposed phases below will begin to build-out a District initiative for wireless services:
Phase 1:
WiMAX Build-Out in Far Western Areas of Palm Beach County:
· WiMAX build-out will phase in wireless services to those areas of Palm Beach County that lack high speed connectivity.  $3,000,000.
· Providing $100 laptops to narrow the digital divide will afford more distance learning opportunities to students and parents.  $800,000.
· Staff development opportunities for teachers and staff will be widely available at high speed connections, reducing the need for travel and enhancing communications within this context.  $100,000
· Live school bus surveillance will be transmitted directly to centralized services in support of Phase 1.  $400,000
· Video conferencing will be enabled among schools and community sites in support of Phase 1.  $100,000
· Video-on-demand will enable fast video/audio streaming to students’ laptops, teachers, staff, and authorized community sites.  $100,000
Phase 2:
Self-Sufficiency:
· With provisions from the District’s capital budget, T.E.N. is being re-constructed into a modern-day television studio, after suffering budget cuts and ravages from several hurricanes.  Approximately $1.3 million of the capital budget is currently used for staff to build T.E.N. in accordance with a two-year capital project plan.  
· This proposal provides for leasing excess bandwidth to communications enterprises, based on the market value of such commodity.  The firm of Cantor Fitzgerald has assessed the District’s 2.5 GHz spectrum at a market value of approximately $20 million.  
· It is expected that funds generated from leasing excess bandwidth will substantially support T.E.N. services to become self-sufficient.  
Phase 3:
Benefits to School District:
· WiMAX will connect schools, students, staff, parents, portable buildings, other school and community properties to the Intranet/Internet in support of the areas being served.

· $100 laptops make wider distance learning experiences possible allowing access to web-based applications/instruction to narrow the digital divide.  
· Online video will be used for dissemination of video instructional programming from T.E.N. and other sources, thereby boosting available academic materials in line with increasing graduation rates.
· Telecommunication costs will be reduced by providing alternatives to existing cable, DSL and T1 lines.
· Wider communication bands will allow greater access to District staff on mobile phones without increasing telephony costs.

· Continuous, live school bus surveillance provides immediate attention where warranted for student safety.  
· Virtual electronic field trips on school buses contribute to student safety, while providing enhanced content to students.  
· The District’s Literacy initiative is strengthened by providing 7x24x365 access to online (intranet) resources to district approved/supported sites.  These sites support reading, writing, numeracy and science materials to improve discrete and critical thinking skills in these areas.  
